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TEEE Accounting provides information managers need when making decisions.
Financial accounting provides information to external managers while modefn
cost accounting yields insights into what managers and accountants do withjn an
organization. We describe how management accountants provide financial and
nonfinancial information to help managers decide how best to deal with
challenges and opportunities.
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FEA KA CHAPTER 1:THE ACCOUNTANT’'S ROLE IN THE ORGANIZATION
CHAPTER 2:AN INTRODUCTION TO COST TERMS AND PURPOSES
CHAPTER 3:COST-VOLUME-PROFIT ANALYSIS
Chapter 3 presents the cost-volume-profit (CVP) analysis model.
CHAPTER 4:JOB COSTING
Chapter 4 describes the basics of a costing system by illustrating alnorm
job-costing system.
CHAPTER 5:ACTIVITY-BASED COSTING AND ACTIVITY-BASED
MANAGEMENT
Chapter 5 emphasizes the allocation of indirect costs within a costing system.
Companies need to accurately measure resources used in producing different
products and providing different services. Tracing costs in an economically
feasible way to products and services is not the difficult part of assignitsg cog
Allocating indirect costs provides the challenge. Companies produce an ingreasin
variety of products and services and have ever-increasing amounts of indirect
costs to allocate to them. A costing system provides managers with inermat
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for many different purposes, with one important purpose, accurate costs of
products or services.

CHAPTER 6:MASTER BUDGET AND RESPONSIBILITY ACCOUNTING

CHAPTER 7~ 8:FLEXIBLE BUDGETS, VARIANCES,AND MANAGEMENT
CONTROL

Chapter 7~ 8 illustrates specific tools used by accountants for providing man
information for improved decision making. The tool developed from the
assumptions and use of cost behavior in relation to volume found in
cost-volume-profit analysis is that of the flexible budget.
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Matz/Usry: Cost Accounting. Southwestern.
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